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Towns weigh options for facility upgrade Herald Interactive Tools
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SUDBURY -- Required to make improvements for pollution control by the Department of
Environmental Protection, the Wayland-Sudbury Septage Committee is considering options for how to
pay up for the project.

"We are looking at the options. First of all, we don’t need any money. We could take money out of
our surplus account, retained earnings," said committee chairman Bob Gottberg. "The retained
earnings are over half a million."

One option is to use that money, but the second option would call for borrowing the funds, which
worries some Sudbury officials. Under the current inter-town agreement, Wayland handles all the
financing and issuing of bonds, meaning only one town votes on such issues.

"The (committee) may be going forward with borrowing and under the current agreement, it doesn’t
require the approval of the town of Sudbury," Town Manager Maureen Valente said at a recent
selectmen’s meeting. "The town could be obligated to pay a debt without a chance (to vote). It would
only go to Wayland’s town meeting."

It is possible to change the agreement, but Gottberg doubted it could be done before the money was
borrowed, if the committee decided to go with that option.

The septage facility is operated as an enterprise fund, but both towns remain liable for the debt in
the event of a revenue shortfall. Each town is responsible for 50 percent of the debt.

If money is borrowed for the facility improvements and something happens, such as the facility being
closed, Sudbury officials are concerned about incurring the leftover debt.

"Quite frankly, it concerns me as a precedent, that another town could approve debt that would be
incurred as a top tier obligation to the town of Sudbury," Valente said. "When you issue debt, that’s the
first thing you have to pay. Everything else is after that."

Gottberg said he does not foresee any financial problems at the facility, unless Wayland decides it
wants to close it. If that were to happen, both towns would need to worry about paying the debt.

"If DEP shut them down tomorrow and they issued bonds for the next 10 years and there’s no more
receipts, the secondary guarantee becomes the taxes," Valente said.

Having not heard the details from the septage committee about the options, Wayland selectmen
Chairman Michael Tichnor said it was difficult to comment.

"We have not discussed it as a board at this point in time," he said. "I believe they are on our
agenda sometime over the next few weeks."

For now, the septage committee, consisting of four residents from each town, has not made a
decision on what funds it wants to use for the new DEP requirement. The upgrade is needed because
high levels of nitrates are being found in the nearby groundwater.

"We don’t need to (borrow), but is that a better option than taking money out of our retained
earnings? I'm not sure of the financial pluses and minuses yet," Gottberg said. "I'm not really
convinced which way to go."

The cost of the project is also a bit unclear. Using an old approach for de-nitrification would cost
about $750,000, but a new approach could cost $250,000, Gottberg said.

With about $500,000 in retained earnings, it would likely be easier to fund the new approach without
borrowing. In addition to retained earnings, Gottberg said profits are looking good.

"This year, it looks very well that we’ll be in a profit position, not a lot of profit, but in the $10,000 to
$20,000 range," he said.

Fiscal 2007, beginning July 1, is also the last year of a bond started about 15 years ago, and that
will increase the amount of money deposited into retained earnings, Gottberg said.

"That will be added to our income, which will be in the tune of $70,000 to $80,000. When you add
the two of them together, you don’t have to be a super mathematician to figure that's almost
$100,000," he said.

Discussions on the options are expected to continue with Sudbury and Wayland committees over
the next few months.

1of2 1/17/2006 10:33 AM



MetroWestDailyNews.com - News & Opinion: Towns weigh options for... http://www.metrowestdailynews.com/localRegional/view.bg?articleid=...

Today's most read articles Updated 10:00 AM ET
1. 5 teens arrested at Framingham Wayside facility(1016)

Mother puzzles over possible motives for son’s murder(989)

Police log from Tuesday, January 17, 2006(560)

2
3
4. Boston Marathon course change is uphill battle (549)
5

. Tanker rolls over in Shrewsbury(452)

Search the site

IEnter Keywords all | relevance | -

[ contact us ] :: [ print advertising ] :: [ online advertising ] :: [ Browser Upgrade ] :: [ Jobs ] :: Click here for home delivery or call 1.800.982.4023

© Copyright by Community Newspaper Co. and Herald Media.
No portion of BostonHerald.com or its content may be reproduced without the owner's written permission. Privacy Commitment

_rLH'Ln.l"-Ln__ Enterprise-level broadband service provided by Q . Wireless broadband service

. Intellispace: Delivering Fast & Dependable ;
LR i Soluficns provided by Towerstream

bh.heraldinteractive.com: 0.033819 : Mon, 16 Jan 2006 06:27:46 GMT

2 of 2 1/17/2006 10:33 AM



