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Town reveals municipal cuts if override fails
By Katie Liesener/ Staff Writer
Thursday, March 30, 2006

A week after the School Committee announced its potential cuts in case the $2.1 million override
were to fail in April, the Board of Selectmen similarly approved $697,730 in potential municipal cuts,
over half of which would come at the cost of public safety.

Those cuts, submitted by Town Administrator Fred Turkington after discussions with several
departments and boards, would include the elimination of two police officers, one police cruiser, two
firefighters, 10 call men (part-time firefighters), four crossing guards and one emergency dispatcher - a
total of $363,882 in public safety reductions.

The cuts in fire-fighting staff would require the second fire station on Cochituate Road to be closed
roughly two-thirds of the time.

"There's no way around the fact that public safety would be impacted," selectmen Chairman Michael
Tichnor said at last week's selectmen’'s meeting.

But Selectman Alan Reiss, a longtime proponent for more choice in voting on override amounts,
was not so sure. At the same meeting, Reiss questioned why such drastic cuts would be made in
public safety before being made elsewhere.

"If you look at it from a global point of view ... anything that affects health, safety, life and limb is
priority one. Everything else is priority two," he said.

Reiss mentioned the school system as one area where cuts might be better made.
"If class sizes go up by one or two children, no one is going to die," he said.

Currently, the $2.1 million override amount represents a 70/30 split between the school and
municipal sides, a ratio set by the Finance Committee to mirror the two sides' portions of the town
budget, Turkington said.

Two weeks ago, the School Committee approved $1.47 million in cuts, or 70 percent of the total
$2.1 million override, in case the override does not pass.

In making the municipal side's share of the cuts, Turkington said he spoke with several departments
and boards to propose those that were "least onerous."

Turkington said a large part of the municipal cuts were proposed in public safety because it
represents half of the municipal budget. Public safety was also one of the few municipal departments
to escape cuts when the FinCom was looking to pare down departmental budgets in preparation for its
override recommendation.

Though Turkington identified $67,730 more cuts than asked (the actual municipal deficit created by
a failed override would be $630,000 rather than $697,730), restoring a police or fire-fighting position
would still not be possible, he said, because it would cost more than the $67,730 differential.

Fire Chief Bob Loomer, whose department will be reduced by 8 percent if the proposed cuts are
made, said the Fire Department has not seen a staff increase since 1970. The town already has one of
the lowest per capita expenditures on fire and emergency services among peer towns, according to the
FinCom's figures.

Loomer said the proposed reductions would force the department to operate less efficiently because
minimal staffing would require more firefighters be paid overtime to cover for those out sick or on
vacation. The department would also spend more money on fuel to bring the fire truck at Cochituate
Station to the main station every time Cochituate Station closed.

Cochituate Station is "by far the busiest," Loomer said, due to the area's dense population, older
residents and the proximity of three assisted living centers.

"It's important to have the snow plowed in winter and for kids to get a good education, but when you
call 911, you want someone to show up and show up quickly," he said.

In addition to public safety cuts, the proposed municipal cutbacks would also include reductions in
assessors' external inspections, the senior tax work-off program, a foreman position and seasonal staff
positions in the Park & Recreation Department, school nurse hours and a 50 percent cut in road
resurfacing.
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