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School budget under scrutiny

By John Hilliard/ Staff Writer Herald Interactive Tools
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Maintaining the "core services" of the town's school system will cost an extra $1.4 million in next [Z8] E-mail article to a friend

year's budget, according to a School Committee hearing on Monday night. E View toxt )
View text version

This money would only cover essentials, said School Committee Chairman Jeff Dieffenbach. E
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"We could maintain our core services, but certainly not do anything above and beyond what we're
(already) doing," he said. Y Subscribe to Wayland Town Crier

The budget hearing comes as the town faces a $3.3 million shortfall for fiscal year 2007.

While the Finance Committee has not
yet decided whether to support another
Proposition 2-1/2 override next year,
officials are expecting an 8 percent cut
needed to balance the fiscal 2007 budget
without an override. Among the "budget
busters" next year are climbing health
care and pension costs, finance officials
have said.

Similar budget drivers are affecting
the schools, said Dieffenbach, as well as
rising costs of utilities and transportation.

"We're clearly getting jammed by
health care, by pensions, by utilities - not
due to things we'd like to do, like pay our
employees well," he said.

While the current school budget is
nearly $27 million - excluding about
$500,000 in offsets used this year - the

Finance Committee has established a lower budget guideline of about $26 million for FYQ7.



The guideline factors in a roughly $1.4 million budget increase for salaries, utilities and
transportation, then requires subtracting 8 percent to meet FinCom guidelines.

Dieffenbach said school officials are working with state legislators to bring more state aid to

Wayland while they consider cost-saving options. Increasing fees could be one option to raise
revenue, he said.

"We haven't yet talked about fees for this current budget cycle. Certainly, they'll be on the table,"
said Dieffenbach.

He said Wayland is "in the middle" when compared to similar communities in terms of fees borne
by students and parents.
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